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Early Years Pupil Premium (EYPP) Policy

Willows Educare

Statement of intent

At Willows Educare, we are committed to ensuring all children are supported to make the best possible progress from their individual starting points. We use Early Years Pupil Premium (EYPP) funding to support eligible children and to narrow gaps in learning and development, particularly for those from disadvantaged backgrounds.

EYPP funding is used purposefully to improve outcomes and is not absorbed into general running costs.


What is EYPP?

Early Years Pupil Premium is additional government funding provided to support the learning and development of 9 months upwards.



Aims of EYPP at Willows Educare

EYPP funding is used to:

· Improve outcomes for eligible children
· Narrow gaps in learning and development
· Support children’s confidence, communication, and engagement in learning
· Support children’s readiness for the next stage of education
· Remove barriers to learning






Identifying eligible children


Willows Educare works sensitively with parents and carers to identify children who may be eligible for EYPP. Families are supported with the application process where required, and all information is treated confidentially.

EYPP funding at Willows Educare is allocated based on identified individual needs, informed by:

· Ongoing observations and assessment
· Key person knowledge
· Progress tracking
· Discussions with parents and carers


EYPP funding may be used for:

· Targeted small-group or one-to-one support (e.g. communication, confidence, social development)
· Staff training to strengthen teaching and learning
· Targeted resources to support communication, early literacy, and inclusion
· Strategies that promote engagement, wellbeing, and positive learning behaviours


EYPP funding is not used for general running costs, including rent, utilities, food, or standard staffing ratios.

Monitoring impact

The impact of EYPP spending is monitored through:

· Observations and learning records
· EYFS progress tracking
· Key person and staff discussions
· Feedback from parents and carers

Children’s progress is reviewed regularly to ensure they are making progress from their individual starting points.




Review of spending


EYPP spending is reviewed regularly at Willows Educare. Where strategies are not having the intended impact, approaches are adapted to ensure funding continues to be used effectively and in the best interests of the child.


Roles and responsibilities


· The nursery manager is responsible for overseeing EYPP spending and monitoring its impact
· Staff are aware of which children are eligible and understand how EYPP supports their learning and development


Links to deprivation supplement


At Willows Educare:

· EYPP is used to support individual eligible children
· The deprivation supplement is used to support wider provision for children from disadvantaged backgrounds

Both funding streams are used to improve outcomes and narrow gaps in learning and development.
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