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Attendance Policy

Introduction
'Central to raising standards in education and ensuring all children can fulfil their potential is an assumption so widely understood that it is insufficiently stated - children need to attend the setting regularly to benefit from their education. Missing out on sessions leaves children vulnerable to falling behind. Children with poor attendance tend to achieve less in both primary and secondary school.'
Aims of the policy
· Emphasise the importance of a high level of attendance and punctuality at Willows Educare to enable children to take full advantage of their educational opportunities.
· Make explicit to all relevant parties Willows expectations over attendance and punctuality.
· Promote a consistent approach across the setting to all matters relating to attendance.
· Clarify the roles and responsibilities of all parties with respect to attendance.
· Communicate to all relevant parties (staff, trustees, parents) the legal position with respect to attendance.
· Stress the need for home and setting to work in close partnership to achieve high attendance.
Regular attendance to Willows Educare is vital. Without it the learning process becomes fragmented and unsatisfactory. Irregular attendance leads to children missing important learning opportunities and therefore not fulfilling their true potential.
We ask parents to be prompt in bringing their child into nursery and collecting them at the end of the session. Parents are also asked to inform management or office staff when a child is not attending the nursery due to illness, holidays and other circumstances. The management or office staff will contact parents to find out why their child has not been at the nursery, if their child has not attended for a period.
Home/Settinq Partnership
Securing a high level of attendance requires the school and home to work closely together. To this end, we ask parents to:
[image: ]Do all they can to ensure that their child arrives on time.
If their child is ill, notify the setting at the start of the first day with an estimation of the [image: ]likely length of absence and a full explanation of the illness. This information will be recorded on the absent log and checked regularly by the Manager and Deputy Manager. Parents can ring Willows on 01736 363390 from 8am onwards or email the nursery to inform us if their child is not attending. The e-mail address for the setting is: manager@willowseducare.co.uk
· Ensure that the setting is kept informed regarding their child's absence and the return.
· Get in touch at an early stage about any concerns they have about their child's attendance and viewpoint towards the setting.
· In The event of families going through a separation, we will work closely with both parents to establish the most effective transition and support.
In return Willows Educare
· If a child does not attend the nursery on their agreed day, the management or office staff will be responsible for contacting the parent to find out the reason why.
· Attempt telephone contact home on day 1 of absence for all children, where no contact has already been received. Any children on the Child Protection register will be contacted, and the Designated Safeguarding Lead will be informed of the outcome.
· We will ask to speak to the parent personally.
· Follow up with a welfare check at home on day 1 of an absence if no contact from home (then every day after). If a child is on the Child Protection register their social worker will be contacted immediately by email or phone. If there is a concern that a child is at risk or in danger, then the police will be contacted immediately.
· Respond if a child *disappears' without warning and contact with the parent or new education provider cannot be established* Willows Educare will notify MARU within 48hours of the disappearance. If there are any safeguarding concerns, i.e. due to past history, setting will immediately notify MARU and/ or Police before doing anything else.
· Follow up absence for Children in Care. In the event that a Child in Care is absent for 48hours a DSL will need to contact their social worker by email or phone.
· Follow up promptly any concerns that parents pass on to us That may be affecting their child's viewpoint to, or feeling of wellbeing in the setting.
· Contact home over any unexplained absences.
· If necessary, involve the Local Authority pastoral team to help children to re-integrate into the setting after illness or other individual circumstances.
· Ensure that tracking systems are in place to identify and monitor children's attendance across the year.
· Have regular safeguarding meetings to monitor attendance to identify, monitor and support key children.
· Parents can e-mail the nursery to inform the management of holiday absences or inform the office staff, in writing, one month prior to the holiday.
The management will inform the Early Years Funding team at Cornwall Council when a child is absent for more than two consecutive weeks. We will tell parents that we are doing this. [image: ] We are aware that if a child is registered attending the setting on certain days, but is regularly absent, we will be asked to demonstrate to an auditor the reasons that we have claimed Early Years Funding for that child for those days.
· We are aware that we can claim for a child who we know will be absent for more than two consecutive weeks, only if the parent has given us a date when the child will return to the setting.
· We have an Emergency Contingency Plan/Policy for unforeseen circumstances in which the setting must close.
If attendance becomes a concern, then the parents will be invited into the setting to discuss any concerns or worries. An Early Help assessment (EHA) may be offered at this point. The setting will work closely with the Local Authority and MARU regarding children who are giving a cause for concern.
It is important that all members of staff are aware that a robust system is dependent upon everyone playing his/her part.
Staff responsible for attendance at Willows Educare are:
· Manager
· Office Manager
· Supervisors
· Designated Safeguarding Leads
This policy is linked to the Child Protection/Safeguarding and Low-Level Concerns Policy.
Policy Adopted by Willows Educare on: 10th February 2026

To be reviewed on 10th February 2027

Signed on behalf of the management committee …………………………………..

Name of signatory                      Susan Oliver
Role of Signatory                         Chair
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