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Safeguarding children

1.3 Looked after children (Children in Care)

Willows Educare
Looked After Children (LAC) Policy
1. Policy Statement
At Willows Educare, we recognise that children who are looked after by the local authority may have experienced trauma, loss, abuse, neglect or disruption in their early lives. We are fully committed to providing a safe, nurturing, inclusive and stable environment where every child feels valued, secure and supported to thrive.
We understand that Looked After Children (LAC) and Previously Looked After Children (PLAC) may require additional emotional, developmental and attachment-based support. Our approach is trauma-informed, child-centred and rooted in strong, consistent relationships.
This policy operates in accordance with:
· Children Act 1989
· Children Act 2004
· Care Planning, Placement and Case Review (England) Regulations 2010
· Statutory Framework for the Early Years Foundation Stage
· Safeguarding and welfare requirements set by Ofsted
This policy should be read alongside our Safeguarding, Behaviour, SEND and Confidentiality policies.
2. Definition
A Looked After Child is a child who is:
· In the care of the local authority under a Care Order
· Accommodated by the local authority for more than 24 hours
· Living with foster carers
· Living in a residential setting
· Placed with kinship carers under local authority arrangements
A Previously Looked After Child is one who has left care through:
· Adoption
· Special Guardianship Order
· Child Arrangements Order
3. Aims
At Willows Educare we aim to:
Provide emotional security through consistent, nurturing relationships
· Promote stability, routine and predictability
· Close developmental gaps through high-quality early education
· Support attachment and resilience
· Work effectively with carers, social workers and multi-agency professionals
· Maintain high levels of confidentiality and safeguarding vigilance
4. Roles and Responsibilities
Designated Safeguarding Lead (DSL)
The DSL at Willows Educare will:
Ensure staff understand the needs and vulnerabilities of LAC and PLAC
· Act as the main contact for social workers and the Virtual School Head
· Attend or contribute to Personal Education Plan (PEP) meetings
· Ensure all records are accurate, secure and up to date
· Monitor the child’s emotional well-being and progress
· Escalate concerns in line with safeguarding procedures
Key Person
The child’s Key Person will:
· Build a secure, trusting and consistent relationship
· Provide sensitive attachment-aware support
· Maintain regular communication with carers
· Observe and assess developmental progress
· Contribute to review meetings and planning
· Support emotional regulation and positive behaviour
All Staff
All staff will:
· Undertake regular safeguarding training
· Understand trauma-informed practice
· Follow confidentiality procedures
· Report concerns immediately to the DSL
· Provide a calm, nurturing and inclusive environment
5. Admission Procedures
When a Looked After Child starts at Willows Educare, we will:
· Obtain written confirmation of the child’s legal status
· Record details of the social worker and local authority
· Clarify who holds parental responsibility
· Obtain written delegated authority for permissions (medical treatment, outings, photographs etc.)
· Agree communication arrangements with carers and professionals
· Identify any specific emotional, health or developmental needs
All information will be stored securely in line with GDPR requirements.
6. Supporting Emotional Well-being and Attachment
We recognise that children who are looked after may:
· Experience separation anxiety
· Struggle with trust and attachment
· Display heightened emotional responses
· Show developmental delays
At Willows Educare we will:
· Provide consistent staffing wherever possible
· Maintain predictable routines
· Use positive behaviour strategies
· Create safe spaces for regulation
· Use language that promotes identity and belonging
· Access early help or specialist support where required
We understand that behaviour is communication and respond with empathy and understanding.
7. Personal Education Plans (PEP)
Where required, Willows Educare will:
· Contribute to the child’s Personal Education Plan
· Provide EYFS assessment information
· Share observations and developmental progress
· Implement agreed strategies and targets
· Attend review meetings when appropriate
8. Partnership Working
We work collaboratively with:
· Foster carers or kinship carers
· Social workers
· Virtual School Head
· Health visitors and medical professionals
· SEND and early help services
Communication will always focus on the child’s best interests and emotional safety.
9. Safeguarding and Confidentiality
The looked after status of a child will be:
· Shared strictly on a need-to-know basis
· Stored securely and confidentially
· Managed in line with our Safeguarding Policy
Any safeguarding concerns will be reported immediately to the DSL and acted upon in accordance with local safeguarding partnership procedures.
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