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1.6 Uncollected child
Uncollected Child & Looked After Children Safeguarding Procedure
1. Policy Statement
At Willows Educare, the welfare and safety of every child is our highest priority. This procedure ensures that if a child is not collected at the agreed time, staff take clear, structured actions to safeguard the child until they are safely collected.
It is aligned with the statutory guidance set out in:
· Children Act 1989
· Children Act 2004
· Statutory Framework for the Early Years Foundation Stage
· Ofsted safeguarding requirements
2. Immediate Actions at Collection Time
· Two staff members remain with the child; the child is never left alone.
· Reassure the child and maintain normal routines where possible.
· Record the time the child was expected and note that they were not collected.
3. Contact Attempts (Within First 10–30 Minutes)
· Call the parent(s)/carer(s).
· Call all emergency contacts listed on the child’s registration form.
· Record all call attempts and outcomes.
· Inform the DSL/Manager immediately.
4. Escalation After 30–60 Minutes
If no authorised adult can be reached:
· Continue attempting contact with all parents/carers and emergency contacts.
· The DSL/Manager reviews the situation.
· Contact Children’s Social Care via Cornwall MARU (Multi-Agency Referral Unit) for advice and to report the situation:
MARU Contact: 0300 123 1116 (office hours)
Email: multiagencyreferralunit@cornwall.gov.uk
· Provide full details: child’s name, DOB, registration info, contact attempts, and current supervision.
· Out-of-Hours / Emergency Contact: If this occurs outside MARU office hours or the situation is urgent, call: 01208 251 300 (Cornwall Social Care Duty Team).
· If the child is believed to be at immediate risk, call 999.
5. Supervision While Waiting
· Two staff members remain with the child at all times.
· Provide reassurance, comfort, and age-appropriate activities.
· Offer food/drink if needed.
· Do not take the child off-site unless advised by Social Care or Police.
6. Recording Requirements
All incidents must be documented, including:
· Child’s name and class/group
· Date and time of non-collection
· Staff supervising the child
· Details of all contact attempts
· Advice received from MARU or other professionals
· Time and person who collected the child
Records must be stored securely in line with UK GDPR and safeguarding policies.
7. Repeated Late Collection
· Arrange a meeting with parent(s)/carer(s) to discuss concerns.
· Issue formal warning if necessary.
· Review for safeguarding concerns; escalate to MARU if patterns suggest neglect or risk.
8. Safeguarding Considerations
Non-collection can indicate wider safeguarding issues, including:
· Parental crisis, substance misuse, domestic abuse, mental health concerns, or neglect.
The DSL will assess whether a formal safeguarding referral is required.
9. Monitoring & Review
· The Nursery Manager and DSL will review incidents termly.
· Identify patterns or concerns and take action where required.
· Update procedures to reflect changes in statutory guidance or Cornwall safeguarding policies.
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